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Superintendent’s Budget Proposal – Dr. Doug Schuch (2/26/15) 

 

Mr. Chairman and members of the board, tonight I present 

recommendations for the Bedford County Public Schools Fiscal Year 2016 

budget.  Before I get into my formal remarks, I thought I would share a 

recent discussion that I had with one of our students, and how that 

discussion relates to our upcoming budget.  Just to give you a little 

background, I was visiting one of our high schools and upon entering the 

library I had the opportunity to observe a group of 12th-grade students who 

were on computers researching information for their government class.  

Their teacher explained that as part of the project the students were 

required to develop a household budget based on where they planned to 

live, the type of car they planned to drive, and the overall standard of living 

they wanted to maintain.  This was a fascinating project and I was able to 

talk with some of the students about their research.  I was really enjoying 

learning from these students about their life ambitions until one of them 

mentioned to me that she wanted be a teacher, but after researching our 

pay scales, had already decided that she would never be able to afford to 

follow her dream here in Bedford County because of our low teacher 

salaries.  Of course I did my best to stay positive and encourage this bright 

young lady to pursue education as a career, but inside I was bothered by 

what I just heard, and I thought to myself, “If our teacher pay has slipped to 

the point to where one of our own high school students who wants to teach 

someday has already dismissed us as a potential employer, what does that 

say about us as an organization moving forward?” So just hold that thought 

for a moment, as I share about the budget for the next school year.  

 

I believe that our school division, much like our entire community, finds 

itself at a crossroads, but what path will we take?  If we continue down our 

current path - a path that includes aging schools and facilities, low teacher 

pay, and inadequate technology - what kind of future can we expect for our 

students and what kind of future can we realistically expect for Bedford 

County?  What families will want to move to Bedford and what businesses 

will want to establish themselves in a community whose greatest 

achievement is how little it can spend to educate a child in order to keep 
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taxes low?   On the other hand, what if we chose a different path entirely - a 

path that transforms our schools into centers of personalized learning, 

where students feel empowered to learn at their own pace based on 

preferred learning styles and are supported every step of the way by 

dedicated teachers and parents who are committed to seeing students 

succeed in school and after graduation?  It is this second path, the path of 

innovation and student success, that I support, and tonight I am honored to 

present a budget that will move us onto this new path and will keep us there 

for the foreseeable future. 

 

Although the Fiscal Year 2016 budget is a lengthy and detailed document, 

all of which is available to you and to the public, my presentation will focus 

on only a handful of basic budget themes: Employees, facility maintenance, 

technology, personalized learning, efficiency, and support students in-need. 

 

Title I Adjustment 

Let me start with our Title I one schools, those that serve many students 

and families in poverty.   As we have been forced to make difficult staffing 

reductions over the past several budget cycles, I believe the schools that 

have been most challenged are those that serve our neediest students.  

Therefore I am recommending that we insert a Title I adjustment to our 

current staffing standards that will provide additional staff to our Title I 

schools that serve the greatest numbers of students who are economically 

disadvantaged. 

 

Efficiency Review Recommendations 

Next, I’d like to talk about efficiency, and how this budget supports many of 

the recommendations in our recent state review.  If you recall, we have 

spent extensive time discussing and reaching consensus on the majority of 

the 101 recommendations in the efficiency review.  If you are to accept this 

budget as proposed, we will be able to partially or fully support the majority 

of recommendations requiring investments in fiscal years 2015 or 2016.  

Your budget packet includes a handout with the details of implementing 

efficiency review priorities, and I would like to highlight a few of these 

items, as they have major impacts on the future of our school division. 
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Facility Maintenance 

One of the items identified in the efficiency review was the lack of a 

consistent funding mechanism for maintenance of school facilities.  Most of 

our school buildings and other facilities are very old, and the costs to 

adequately maintain them are significant.  Two budget cycles ago, Fiscal 

Year 2014, after much discussion and debate with the County, I thought 

that we all agreed that $1,000,000 annually would be sufficient in getting 

us back on schedule with the huge backlog of maintenance projects that had 

been identified.  Then, in April of last year, the County unexpectedly cut 

this funding without any public explanation and quite frankly, without any 

discussion about the devastating impact that this reduction would have on 

the school division.  As a parent of two students, an employee of the school 

division, and citizen of Bedford County, I am embarrassed that in 2015 we 

have a middle school without air conditioning in its gymnasium or an 

elevator to service the disabled and the elderly.  As a former track athlete 

and high school coach, I am ashamed that all of our high school tracks are 

in such disrepair that we haven’t hosted a home track meet since 2006, not 

to mention all of the roofs, HVAC systems, and other routine replacements 

that we need to make in order to provide the learning environments that 

our students deserve.  Therefore, I am recommending that the County 

restore the full $1,000,000 to capital maintenance funding projects in 

Fiscal Year 2016 and that we request that this funding continue into Fiscal 

Year 2017 and beyond, so that the school division can adequately plan for 

its future facility needs.  While I am addressing the topic of our school 

facilities, I want to assure all of you that this budget also includes additional 

improvements for the security of our schools, following the 

recommendations of staff and the state efficiency review. 

 

Technology Infrastructure 

Another major recommendation in the efficiency review was to assess our 

current technology infrastructure and implement plans to make any 

necessary upgrades to support future learning needs.  Whether we like it or 

not, technology and ready access to high speed wireless Internet 

connectivity is something that most people require in 2015.  Simply look 
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around this room and notice how many people, including all of us, depend 

on technology to actively participate in this meeting and perform other 

tasks. We also know that more and more educational content is now in 

digital and online format, a trend that will only increase, and with our move 

towards personalized learning, our schools need to be ready to support the 

demands that we will undoubtedly face, especially if we are able to provide 

students with their own devices as we hope to do in the future.  The good 

news with this infrastructure initiative, as was reported to us in January, is 

that much of the necessary investments can be financed through available 

e-rate funding, and we need to take full advantage of this funding by 

making the majority of the recommended infrastructure upgrades over the 

next two budget cycles, including the staff that we need to help oversee the 

installation and maintenance of the new infrastructure.  Your budget packet 

includes a handout with the details of implementing the technology 

infrastructure plan, along with the associated e-rate funding that we can 

expect to support each phase. 

    

Personalized Learning/Master Teacher Pilot 

Although the technology infrastructure is necessary to support our future 

learning needs, the technology alone won’t support personalized learning 

without a change in our fundamental practices.  I am so thrilled with the 

level of innovative personalized learning practices that many of our 

teachers and support staff have implemented during the current school 

year.  Our personalized learning committee continues to support the idea of 

empowering student voice and choice in the learning process while 

eliminating the traditional barriers of pace and place, yet we also realize 

that we will only be successful if our teachers take ownership and lead us 

through this transformation. As more innovation is occurring across the 

school division, we are now ready to take the next logical step in our 

personalized learning journey, which will be a school wide personalized 

learning pilot at Moneta Elementary School during the 2015-16 school year.  

Ms. Simmons and her team are excited to expand the work that already 

exists at Moneta to the entire school during this pilot year, and we hope to 

have additional schools follow their example in future years.  We also 

propose piloting the teacher career ladder concept, something that the 
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Fiscal Year 2015 budget would not support, at Moneta next school year, in 

combination with our personalized learning efforts.  As excited as we are 

about the pilot at Moneta, we also need to remember that personalized 

learning is happening in just about every school, and this budget includes 

additional support for student devices for teachers that are innovating 

through personalized learning, as well as developing digital resources to 

make delivering personalized learning easier for all teachers.  Finally, 

although not formally part of tonight’s budget, I am pleased to share that all 

of our high schools will be applying as a group for a state innovation 

planning grant in 2015-16.  If we are successful in our grant application, 

Liberty, JF, and Staunton River will receive tremendous assistance in 

making the shift to personalized learning starting in 2016-17. 

 

Employees 

Of course none of the items that I have just discussed, personalized 

learning, technology infrastructure, facilities maintenance, efficiency, or 

support for students in poverty, will translate into better schools until we 

address the biggest challenge in our budget, which is providing adequate 

compensation for our teachers and other staff.  Since the Recession hit us 

about six years ago we have followed a disturbing trend of larger class sizes, 

less support staff, and higher expectations for teachers.  During the same 

time period, we have increased employee health care premiums, raised 

deductibles and co-pays, and essentially frozen the experience steps on our 

pay scales.  To say that we have not really provided an employee raise in the 

past six years is an accurate statement, because all we have been able to do 

is provide some cost of living adjustments, but even those cost of living 

adjustments have not kept up with inflation.  This fact was made clear to 

me several weeks ago when I visited a school and had a conversation with 

an employee.  This employee, who also collects a social security check each 

month, was having a hard time understanding how as a retiree he was 

entitled to annual cost of living adjustments, but as an employee of Bedford 

County Public Schools, he was not given this same consideration.  I must 

admit that I did not have a good answer for that employee that day, but I 

thanked him for bringing this disparity to my attention. I also told him that 

I would do some homework about this topic and promised that I would do 
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whatever I could to improve the situation.  When I got back to the office I 

shared this conversation with Mr. Hagler and the two of us did some 

research.  You have a handout in your packet that summarizes what we 

learned.  Essentially, the federal Department of Labor annually calculates 

what is known as the Consumer Price Index, which is a measure of what 

things cost.  In most years, the Consumer Price Index increases, a 

phenomenon we all know as inflation.  The Social Security Administration 

then uses the Consumer Price Index to annually adjust what it pays in 

benefits to recipients.  Anyone here who receives Social Security benefits 

knows exactly what I am talking about.  As you will note on your handout, 

during the Recession years, 2009 and 2010, the Consumer Price Index was 

flat and no increases were provided, but since that time, four annual 

adjustments have been made totaling 8.5%.  During the same time period, 

our employees have received two cost of living adjustments totaling 3.75%.  

After reviewing this data, I had to admit that the employee was absolutely 

right about the fact that our employees have really been shortchanged over 

the past six years, and that we needed to do something to rectify the 

situation.  As a result, I am proposing a cost of living adjustment of 4.75% 

for all employees in Fiscal Year 2016, and it is my top priority in this annual 

budget.  Of course I am only one person, but I would add that employee 

compensation is also the top priority articulated by our senior staff, our 

principals, as well the teacher representatives that advise me on the budget.  

We also heard the same message loud and clear at our budget hearing last 

month and also from our Bedford County Education Association. 

Furthermore,  I believe that, at a minimum, we ought to fund these types of 

adjustments every year in the future because our employees deserve it, and 

please listen to my words carefully…I do not consider this a raise…it is 

simply providing to our employees something that recognizes the increased 

costs that people face in their daily lives.  

 

County Funding/Conclusion 

Thankfully, we now appear to have some state funds in Fiscal Year 2016 to 

assist with this cost of living increase, which is clearly the largest change in 

our budget from one year ago, but the state funds will only cover a fraction 

of these costs.  The remainder of these funds, as well as those that we need 
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to support maintenance, technology, personalized learning, and our 

neediest students, will need to come from our County.  I mentioned at the 

beginning that we are at a crossroads as a school division, and we are, but 

ultimately our ability to improve employee compensation and do all of the 

other work necessary to make our schools great is dependent on the 

County’s willingness to fund us adequately.  The comparative data on our 

local education spending is impossible to ignore, and whether the source is 

the state efficiency review where we ranked last among peer divisions in per 

pupil spending on instruction and administration, or the reports from the 

department of education where we annually rank among the lowest in the 

state in overall per pupil funding, the fact is that our County has not made 

education a priority, and that needs to change starting in the next budget 

cycle.  So I am asking you as a board to carefully consider the need for items 

that I have proposed for Fiscal Year 2016, especially in the area of employee 

compensation.  I am asking you to think about our own high school student 

who wants to teach but has already concluded that she can’t afford to do 

that in Bedford County, as well as the employee who doesn’t understand 

why retirees in Bedford County receive cost of living adjustments but our 

employees do not, as you study this proposal over the next several days and 

decide what priorities you will ultimately support.  As superintendent, the 

staff and I stand ready to advocate for whatever budget you ultimately 

adopt, and I am hoping that you will adopt a budget that puts Bedford 

County Public Schools on the path to a brighter future for our students, 

their families, and this great community. 

 

Thank you, Mr. Chairman, this concludes my presentation.       

 

 

 

 

 

       


